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病院 病床数 地 区 
名 称 設立年 看護師数 
Ａ 384 県南部 地域医療連携室 H10（H16改編） ２名 
Ｂ 665 県中央部 地域医療連携室 H16 １名 
C 152 白山山麓 地域医療室 H14 ４名（訪問看護にも従事） 
D 938 県中央部北 在宅医療相談室 H４ ２名（訪問看護にも従事） 
E 260 県中央部 医療連携部 H17 ２名 












 病院機能・組織の転換期を捉える 病院の統合・再編成に遭遇する，設置主体の変更，病院機能拡大に向けた運営方針の決定 
 チャンスを逃さず要望 専任看護師の配置を要求，専任看護師配置数の増を要求 
 退院調整を推進する体制整備   看護職員に退院調整部門の役割と期待を伝える，部屋を確保する， 
退院調整看護師の役割を担える人材を確保する，退院調整機能を強化するために人材を育成す
る，病棟にリンクナースをおく 










石川看護雑誌 Ishikawa Journal of Nursing Vol.6, 2009 
 
 































































































石川看護雑誌 Ishikawa Journal of Nursing Vol.6, 2009 
 
 





























 退院調整部門の一員となる 退院調整看護師を希望する，院内異動により一員となる 
 ルールをつくる   退院調整マニュアルの作成，退院調整スクリーニングシートの作成 


































































： 看護部責任者と退院調整看護師の関係： 時間の経過 ： 役割間の関係
： 役割（活動内容）のまとまり
石川看護雑誌 Ishikawa Journal of Nursing Vol.6, 2009 
 
 































































































石川看護雑誌 Ishikawa Journal of Nursing Vol.6, 2009 
 
 































































































石川看護雑誌 Ishikawa Journal of Nursing Vol.6, 2009 
 
 







































 4) Richard L. Daft：Essentials of organization 
theory ＆  design, 2nd edition, South-Westem 



























15) 前掲書 11) p43． 
 
（受付：2008 年 10 月 14 日，受理：2008 年 12 月 17 日） 
 
石川看護雑誌 Ishikawa Journal of Nursing Vol.6, 2009 
 
 
- 76 - 
 The Role of Nursing Administrators and Discharge Planning Nurses 
in the Organizational Development of Discharge Planning Departments  
 
Naoko MARUOKA，Mayumi BAN，Kazuyo KAWASHIMA， 
Yukiko HORANAI，Maki UCHIDA，Hiromi SATOU 
 
Abstract 
  The purpose of this study was to clarify the role of nursing administrators and discharge planning 
nurses in the organizational development of a discharge planning department. We carried out 
interviews with 14 subjects of 6 hospitals. The results are outlined below.   The nursing 
administrators did “demand at every opportunity” the establishment of a discharge planning 
department stemming from “awareness of demanded hospital functions” and “grasp of a turning 
point in hospital function/organization”. After the establishment of such, they undertook 
“organizational maintenance to promote discharge planning” and “support of the activities of the 
discharge planning nurses”. Furthermore, the idea of “linking to improvements” was developed 
based on the actual situation and issues in discharge planning.  Discharge planning nurses had 
“awareness of demanded hospital functions” and “awareness of the role expected of nurses in 
discharge planning”, with each beginning their activities as “an individual member of the discharge 
planning department”. The contents of their activities were “rule creation,” “accumulation of 
experience,” “clarification of problems”, “education to raise interest in discharge planning” and 
“presentation of the results of activities”.  It was suggested that “awareness of demanded hospital 
functions” forms a base for role accomplishment for both groups. 
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